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WHY WE STARTED 

• In 2017 we received the Missouri Juvenile Officer Performance Standards 

• As a result, we started diversion-specific officers 

• We now have 3 dedicated Juvenile Officers as a completed unit

• It’s important these officers are a separate unit because they do not have the same 
opportunity to push them further into the system as our other officers 

• We know we have improved outcomes for youth that do not enter the juvenile office, 
courtroom, detention, or have a record created.



WHAT DOES THE PROGRAM LOOK LIKE

• Legally Sufficient Reports

• Legally Insufficient and FYI only Reports 

• Parental Assistance Forms 

• Completely Voluntary
• Few Exceptions (legally sufficient with restitution and 

victim involvement)





WHAT DOES THE PROGRAM LOOK LIKE 

• 3 full time officers

• We Divert 60% of all reports that to our office 

• Officers Utilize the CANS Assessment

• Complete Action Plans with Each Family

• Most cases are closed in 60-90 days of assignment 







Diversion Action Plan

Name:

Parent:

Completed

Concern/ Goal: Engage In Diversion Services

Action Steps Responsibility

Steps: 
Family will engage in Diversion Assessment 
DJO will make appropriate referrals based off needs found in assessment
DJO will explain and help family understand recommendations
Empower the family moving forward to make own decisions 
Family will be engaged in services no longer than 3-6 months. 

Concern/Goal

Action Steps
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WHAT ARE OUR CHALLENGES 

• We are always battling net widening
• Net widening is when we bring youth into the juvenile justice system unnecessarily and keep them 

there

• Approximately 70% of youth arrested for first time offense are never arrested again

• We allow Law Enforcement to submit “FYI” only reports to our diversion officers 
• This may have created a loop hole for officers to have youth enter our system and we are in the 

process of reviewing a correcting this

• We can always use more resources 
• Our officers have very high case loads and are still located at the juvenile office
• It is preferred for diversion services to be with outside agencies 



WHAT HAVE WE LEARNED 

• We have learned to treat these cases different than all others

• Net widening can cause a strain on resources that are meant for youth with higher delinquent 
needs 

• We know youth that enter the doors of our court are more likely to come back so we try to 
help them feel the differences between the two types of services

• We have these youth go to our community based services building, Ideally this would be even 
more separate like a community building or agency

• Our officers go into the homes, community, and schools to meet our families where they are 



WHAT ARE OUR SUCCESSES?

• We divert 60% of our cases
• 60% of the youth brought to our attention initially avoid formal case processing and having a 

“record” created

• We do not count these cases against our youth but partner with other officers to help them 
understand the dynamics of the families when necessary

• Our diversion officers have really honed in on ways to target the needs of our families and 
utilize our community partners 

• Mental health partnerships in our office 

• We have had some conversations with a partner for VIP/VOM to get referrals straight from 
law enforcement 



MORE SUCCESSES 

• We are able to offer preventative groups in our local middle schools to keep youth from 
needing referrals sent to our office 

• We are building relationships with our schools to access us for resources 

• We are learning to pivot to make sure we doing the right things for the right reasons 
with our families 

• We are looking to limit the interaction we have with families but instead getting them directly 
to the resources they need 



DIVERSIONS WE ARE NOT INVOLVED IN 

• CSTAR assessments in schools

• Mental health providers in schools 



CITATIONS 

• Widening the Net in Juvenile Justice and the Dangers of Prevention and Early 
Intervention. Center on Juvenile and Criminal Justice. (2001,  August) www.cjcj.org
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