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Every Wednesday at 12:00 pm

Join Zoom Meeting |
https://lus02web.zoom.us/|/83808481830?pwd=aHI1c3h1MGJY
WEp6WktHR]VBanFCUT09

Meeting ID: 838 0848 1830

Passcode: 848093

Phone: +1 312 626 6799

MISSOURI DEPARTMENT OF

MENTAL
HEAITH B']:] MISSOURI BEHAVIORAL

w‘/ 2[4l HEALTH COUNCIL

JULY 21:

Mohile Grisis Response

AUGUST 4:

AUGUST 18:
Aecess Grisis
Intervention
(AGI)/Emergency Room
Enhancement (ERE)

AUGUST 25:

SEPTEMBER 1
Grisis Intervention
Teams (GIT) and
Gommuniity Behavioral
Health Liaisons (GBHLS)

SEPTEMBER 8:

SEPTEMBER 15:
Stepning Up
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Missouri Crisis Intervention Team

(MO CIT) Council

“Show Me” The Ropes
CIT and Community Behavioral Health Liaisons (CBHLs)
Pulling Together to Expand CIT in Missouri

CBHL

. Community Behavioral Health Liaiso

www.missouricit.org



The Memphis Model: The Beginning

.missouricit.org

* The first CIT Model was developed in Memphis, TN in
1988

*In response to a lethal use of force by police involving a
person with a mental iliness

* A local effort to bring together law enforcement
personnel, mental health professionals and advocates
* Goals of the CIT program are to recruit, train and

support police officers to respond effectively to
individuals experiencing a mental health crisis




Missouri Model of Crisis Interventlon

The Missouri CIT program is a partnership

of law enforcement and other first

responders, behavioral health providers,
hospitals, courts, individuals with lived
experience and community partners who

are dedicated to implementing the Mlssourl
Model of CIT.




GOALS of MO CIT

*Promote more effective interactions
between law enforcement and
individuals in crisis, through a 40 Hour
training centered on behavioral health
education and de-escalation skills;

*Improve the safety of the officer and
individuals in crisis;




GOALS of MO CIT

*Help individuals in crisis by connecting
them with appropriate community
resources, in an effort to divert
involvement with the Criminal Justice
System;

* Reduce stigma; and

* Expand CIT across the state, especially to
the rural areas.




Taking Missouri to the Next Level

e DMH funded a State CIT Coordinator Position

* Beginning January of 2016, DMH contracted with
the Missouri Behavioral Health Council to provide
support for CIT.

e Better accountability for funding and support.

* Development and implementation of the Missouri
Model.
VISS

* Expansion /.
|LA

Vi

Yy - & — i
D ALUELLIE [l 1RG) |

O UL
NIFAINH EASIH




Missouri CIT Council

A standardized AO-hour curriculum that is being
utilized state wide

e Access to online resources (Toolkit)

* Defining a local council and its expectations

* Consistent branding
* Provide a standardized CIT pin

* Fostering CIT as key component of crisis response



https://docs.wixstatic.com/ugd/6dadf9_10e6eaaf91c44556aa7ee539bde3fba7.pdf
https://www.missouricit.org/mo-cit-toolkit
https://docs.wixstatic.com/ugd/6dadf9_06852dafec5d47aaaf9109d3f89e06bb.pdf

www.missouricit.org

MO CIT CURRICULUM

T el

1. CIT from the Officer/Deputy/Trooper Po
of View 1

2.CIT Reports/Superwswn -

-
5. Law Enforcement suicide | 1|
[6.suicidebycop 1 1 |
7. Suicidal vs. Non-Suicidal Selfarm | 1 |

8. Counseling on Access to Lethal Means
(CALM) 1

9. Inpatient Hospital Assessment Process
10. Trauma Informed Care -

11. Po aumatic Stress Disorder (PTSD

-
16 AlzheimersDisease | 1 |
17 Hoarding Disorder | 1|
[19.speciattycourts, | 1 |
20, Guardianship and Power of Attorney | 1|
21 omelessness | 1 |
--

2 NetworklngLunch(IocaIs sorship

Select at least 4 classes from the list to equal

up to 8 hours.

The minimum number of elective class hours

is 6.

The maximum number of elective class hours --_-
is 8.




Missouri CIT Council Expansion

www.missouricit.o

HEN NOW

Missouri Crisis Intervention Team (CIT)
Program Expansion Map Missouri Crisis Intervention Team (MO CIT)
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Community Behavioral Health Liaisons (CBHLs)

wWwWw.missouricit.org

-

Original 31 CBHL's ebl‘uary 2020

e Every Missouri county has access
to a CBHL -
o X
* Only work with Law Enforcement, . . | g/
Jails & Courts At _. v g :

* Assist in CIT Expansion



https://www.mocoalition.org/community-mental-health-liaison
https://www.mocoalition.org/community-mental-health-liaison

www.missouricit.org

Law Enforcement Referrals by Year
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34 Local Councils
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Benefits of a Local CIT Council I\/Ieetmg

*Team Collaboration

*Case Studies

*Determine Best Practices/Response
*Local Resource ldentification

*Local Agency/Resource Spotlight
*Training/Event Calendar




Role of the CBHLs

wWwWw.missouricit.org

* Answer general questions about behavioral health issues,
diagnoses and treatments.

* Connect people with needed treatments and supports.

* Assist law enforcement, jails and courts in locating
inpatient psychiatric beds for involuntary commitments.

* Facilitate access to behavioral health services. .‘C‘,CBHL

* |[dentify and address structural barriers, -
miscommunications and consistent patterns that reduce
access to behavioral health services.




Role of the CBHLs

wWwWw.missouricit.org

* Provide trainings on mental health and substance use
disorders, civil commitment, Mental Health First Aid,
and suicide prevention.

e Collaborate with Mental Health, Treatment and Q -CBHL

Veterans courts, as well as other Specialty Courts. .

* Participate or assist in development of Crisis
Intervention Teams (CIT) or other initiatives that assist
law enforcement in helping individuals with behavioral
health needs.




Goals of the Initiative

wWwWw.missouricit.org

* To form better community partnerships with
crisis systems, law enforcement agencies, and
the courts in order to save valuable state and
local resources that might otherwise be
expended on unnecessary jail, prison, and
hospital stays.

* Improve outcomes for individuals with
behavioral health disorders who come into
contact with the legal system.




CBHL Activities

wWwWw.missouricit.org

* Consultation on specific cases, with an emphasis on
those who frequently come into contact with law
enforcement as the result of behavioral health issues.

* Follow-up on cases at the request of law enforcement.

* Coordination with existing systems of care for those
who come into contact with law enforcement and courts
for 30 days.

* CBHLs participate in ride-alongs, residency checks with
law enforcement, and hold “office hours” in local
police/sheriff departments.




Future of the CBHL Program

wWwWw.missouricit.org

* An additional 50 CBHLs were recently funded and
currently being added

* Expansion integrates with our Substance Use
Providers

* Assistance to Missouri State Highway Patrol in their
Critical Incident Stress Management and DEFENSE

Programs (pbefending Employees from the Effects of Negative Stressful Experiences)

* Assist with Sequential Intercept Model (SIM)
mappings throughout their jurisdictions




POST/CLEE Certified Trainings

wWwWw.missouricit.org

De-Escalation

Depression, Bipolar Disorder and Stigma
Recognizing Trauma, Stress Responses, and PTSD
Recognizing Warning Signs of Suicide and Self Harm
Resiliency and Battlemind

Understanding Autism Spectrum Disorder
Understanding Civil Involuntary Detention
Understanding Co-Occurring Conditions

O 0 NO U s WNhRE

Understanding Dementia and Alzheimer’s

[HY
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Understanding Guardianship
Understanding Mental Health
Understanding Mental Health in Youth
Understanding Psychosis
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Criminal Justice Liaison

Community Behavioral Health Liaison 1

; BEHAVIORAL HEALTH




Crisis Intervention Vs. “Hug A Thug”

The Anatomy Of A Man Hug

Don't d
of sniffing his hair ~ Think about how

\ awkward this is

Smile, but . Do NOT close
not TooI 3" your eyes, if
intensely necessary, wink

at anyone nearby

) e

Question how

firm your body Hands must
feels to him —— be spread
widely apart
Leave room
for Jesus, Keep legs
ou are @ / straight, mind
usinessman your posture






eIn 2021 FCC Behavioral Health
Developed and Implemented the
Criminal Justice Liaison Position

e AResult of Several Years of Foundational
Work through CIT

Developing

A New Way * Collaboration

* Enhance Relationships

* AGlimpse Into an Officers Mind




Interaction with Law Enforcement and the
Community
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Sequential Intercept Mapping
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UNIVERSITY
FIRST RESPONDERS

Disability
Awareness
Training




“Success iIs not for the
chosen few, but for the few
who choose it”
~Paul Tobey
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http://www.missouricit.org/
https://twitter.com/MOCIT4
https://www.facebook.com/MO-CIT-Council-1822567521329387

SAVE THE DATE - CONFERENCES

wWwWw.missouricit.org

SAVE THE DATE

INTERVENTION TEAM  iicicoy inn & £xpo Conter
(MO CIT) CONFERENCE ~ CO'VM8!AMISSOURS

Crisis Intervention

Law Enforcement Partnering with Communities Te a m ( IVI 0 c I T) c 0 u n Ci I
0 oo 10 |0

August 27 — September 1, 2022



First Responder Provider Network

Wwww.missouricit.or;

* Directory of approved culturally competent clinicians
and therapist who want to serve first responders

* Specialize in First Responder care/trauma
* Will work with insurance, cash, sliding scale, pro bono
* Currently over 32 vetted providers

www.missouricit.org/first-responders

37



Questions

Detective Jason Klaus  Ted Solomon, CBHL

Perry County Sheriff’s Office Compass Health Network
Missouri CIT Coordinator tsolomon@compasshn.org
>/3:768-6173 Richard Stephens, CBHL

Jklaus@mobhc.org

: . Family Counseling Center
www.missouricit.org

Richard.stephens@fccinc.org

@
[ ) (J
. O > C B H L
. o Community Behavioral Health Liaisons
([



mailto:tsolomon@compasshn.org
mailto:Richard.stephens@fccinc.org
mailto:Jklaus@MOCoalition.org
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