
UPSTREAM
Strengthening Children and Families through 
Prevention and Intervention Strategies: 

A Court and Community-Based Approach



• Leverages court resources, judicial leadership, 
and child welfare agency partnerships

• To enhance community collaboration

• Through state and local coordination, 
community mapping, and action planning

Upstream Overview

Community-Based Approach
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The Court’s Role in 
Prevention

• Shifts reactive practices to proactive 
strategies

• Courts support prevention of 
maltreatment through community 
partnerships

• Courts support prevention of removal 
through best practices in the courtroom

• Courts support prevention of future 
maltreatment through ensuring access to 
a continuum of effective services in the 
community



Upstream 
Domains

Family-centered focus 
which identifies 

domains of 
prevention and 

intervention where 
strategies can be used 

to support safe and 
healthy families.





Social Determinants of 
Health

• Access to healthcare

• Education

• Social/Community Context

• Economic Stability

• Neighborhood

• Impact physical health, mental health, 
and well-being



Supporting Equity 
for Children and 
Families

• Examine data for disparate outcomes

• Integrate voices of families with 
diverse backgrounds and experiences 
in all aspects of Upstream

• Infuse diversity, equity, and inclusion 
through all Upstream work

• Align with existing efforts and 
partners



The Value of Including 
Individuals with Lived 
Experience

• Critical role of individuals with lived 
experience

• Acknowledging challenges for 
engagement

• Strategies for meaningful engagement



Using Data to Map 
Community Resources, 
Strengths, and Challenges: 
Data in Context

• Data is a tool to understand 
community context

• Data alone never tells the whole 
story, behind all the numbers 
are real people living in real 
communities

• Data points for the Upstream 
mapping workshop



Upstream Phases

State Leadership Planning, Coordination, and Capacity 
Building

Training Facilitators to Conduct Local Mapping 
Workshops

Local Planning and Collaboration, Local Mapping 
Workshops, Action Planning, and Implementation



• Identify resources and gaps in practices, protocols, 
and programs in each domain

• Discuss how children and families enter and move 
from one domain to the next to develop a process 
map

• Collectively agree on the priorities for changes

• Engage stakeholders and elevate community voice

• Develop an action plan to improve system and 
service-level responses

• Implement tenants of action plan and measure 
impact on outcomes

Objectives of Mapping Workshop



• Missouri Plan for Upstream

• Overview of Upstream

• Resources and opportunities across the domains

• Description of relevant processes

• Action plans for identified priorities 

• Next steps and recommendations

Upstream Report Structure



Contact Us

Teri Deal   Michelle O’Brien

tdeal@ncsc.org  mobrien@ncsc.org

  

www.ncsc.org/upstream

mailto:tdeal@ncsc.org
mailto:mobrien@ncsc.org
https://www.ncsc.org/consulting-and-research/areas-of-expertise/children-and-families/upstream

	Slide 1
	Slide 2: Upstream Overview
	Slide 3
	Slide 4
	Slide 5: The Court’s Role in Prevention
	Slide 7: Upstream Domains
	Slide 8
	Slide 9: Social Determinants of Health
	Slide 10: Supporting Equity for Children and Families
	Slide 11: The Value of Including Individuals with Lived Experience
	Slide 12: Using Data to Map Community Resources, Strengths, and Challenges: Data in Context
	Slide 13: Upstream Phases
	Slide 14: Objectives of Mapping Workshop
	Slide 15: Upstream Report Structure
	Slide 16: Contact Us

